Horne Parish Council

www.horne-pc.org.uk

Clerk: Clare Kennedy, Red Tiles, Newchapel Road, Lingfield, Surrey, RH7 6BJ 
Tel: 01342 604338 Email: horneparishcouncil@hotmail.co.uk
Meeting of Horne Parish Council  

Date:        Monday 19th April 2021 at 7.30pm  

Location:  Held by video conference on the Zoom Platform

Present:  

Parish Councillors:  

Mrs. A Brown (Chair)  

Mr D Brown  

Mr M Sherwood

In attendance:  

 Clare Kennedy 

 Matt Fuller 

	NB

6.

	During the current Covid-19 Pandemic the following emergency measures have been put in place for conducting the business of the Parish Council:

Horne Parish Council delegates authority to the Clerk in consultation with the Chairman Alison Brown in conjunction with ideally the Vice Chairman, but in absence any one of the remaining Parish Councillors, to take any actions necessary with associated expenditure to protect the interests of the community and ensure council business continuity during the period of the pandemic Coronavirus. All decisions, expenditure and business will be recorded by minutes, and confirmed as a true record at the next allowable meeting.
Procedural Matters

6.1    Apologies for apologies for absence were received from Cllr Marks, Cllr Michie, Cllr Wickington and Cllr 

         Williams
6.2     Members did not disclose any Disclosable Pecuniary Interests (DPIs) and / or other interests 

           arising under the Code of Conduct 


	7.
	7.1     A discussion was held regarding the main problems surrounding Heavy Goods Vehicles (HGVs) within the Parish of Horne and the  neighbouring areas. Residents perceived speed of lorries and in particular the conveys of lorries travelling together at speed. 
         Matt Fuller who owns Fullers Grab Hire Ltd advised that he is unaware of any company paying drivers by the load, rather they are paid on a day rate. This meaning there is no incentive to speed. 
7.2    Horne Parish Council determined from further discussion that the main problems affecting the area is the state of the roads and specifically the edges of the road are now all broken. 

         Residents would like the lorries to be redirected onto more major roads. 

         Matt Fuller advised that it costs £1250 to tax a lorry for a year. This contributes towards road repairs through the Highways Budget from County Council 
7.3    Horne Parish Council determined the problems directly affect residents who live in the local area using the road network, the parish, district and county council in rectifying damage, the HGV firms trying to negotiate small insufficient roads to access their business or customers along with other road users such as equestrians, cyclists and pedestrians. Noise and dust affects residents who live near to an HGV base and those whose properties are nearer the highway. HGV companies that disregard directional signs cause damage for example at the Bones Lane / West Park Road junction where the verge opposite is now badly damaged. 


	 
	8.1    HGV representative Matt Fuller, highlighted the issues that he as an HGV company faces running his businesses from a rural community. The road network is hard to navigate, the lack of community support, the lack of education regarding how HGV companies have to run their businesses or gain an O License. On top of that each lorry costs over one thousand pounds in Road Tax each year. 


	9.
	9.1    Horne Parish Council and Matt Fuller discussed potential ideas to improve the relations between the HGV companies and the local residents:
          Matt is going to reiterate to his drivers to uphold the speed limit

          Matt is going to contact other HGV firms and in an attempt to improve resident relations request that they ask            

         their drivers keep to speed limits 

          Councillor David Brown is going to go out in a Fullers lorry to see first hand that speeding in such a big vehicle 

          is pretty tricky 
9.2    Horne Parish Council is going to put to Claire Courtinho the practical changes that could be made to assist residents and HGV firms, these include:
          Road Calming Measures – such as islands or humps

          Speed Reduction 

          Speed Signs 

          The parish will request that residents report persistent offenders to their companies 
9.3   HGV representatives to note practical change that could be made within their firms to assist the residents
         The HGV companies have technologies to monitor their drivers speed, locations and behaviours on video from within the cab. These can be used if residents question the companies about particular vehicles or drivers 
9.4    Councillors and the HGV representative considered possible future aspirations and longer term plans to continue building a better relationship for all parties.  Horne Parish Council will push to improve the highway network, install measures to reduce speed, repair the serious damage now caused on so many of the smaller lane and educate residents on how to approach situations. 
          Horne Parish Council will request to meet with Claire Coutinho regarding our first thoughts on how to progress. 

          The clerk will email a summary of the meeting to all the HGV firms and write to all HGV firms that travel in that direction

	 10.
	Dates of next Parish Council Meetings  

10.1     Meeting room at Centenary Hall provisionally booked for future meetings however alternatively due to the 
            Corona Virus Lockdown Parish Council meetings will be held by remote video conference until the 7th May       

            2021
10.2      Proposed dates for 2021 Horne Parish Council Meetings 

Wednesday 5th May 2021 - AGM 
Thursday 20th May 2021 - APM – CANCELLED
End of May – HGV meeting TBC 

Monday 21st June 2021

Monday 19th July 2021

No August Meeting 

Monday 20th September 2021

Monday 18th October 2021

Monday 15th November 2021

Monday 13th December 2021 – proposed change


